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Wednesday, 10 June 2026

2:00 p.m. - 3:30 p.m. | Peer-to-Peer Corporates
An IAMC Signature Programme

Exclusive to corporate real estate end users. A private environment for senior leaders to

discuss shared challenges and industry benchmarks.

3:15 p.m. -5:30 p.m. | Registration

3:15 p.m.-4:00 p.m. | Welcome Tea & Coffee

4:00 p.m.-5:30 p.m. | Get Some Help!
An IAMC Signature Programme

Opento all registrants. An interactive session where attendees crowd-source solutions

to real-world business obstacles.

6:00 p.m.-7:30 p.m. | Welcome Reception

7:30 p.m. | Dinner On Your Own / Private Dinners
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Thursday, 11 June 2026
8:00 a.m. -4:00 p.m. | Registration Open

8:00 a.m. - 8:45 a.m. | Networking Breakfast

9:00 a.m.-10:15 a.m. | Opening Keynote Session

Speaker: Lord (Kim) Darroch KCMG, Former British Ambassador to the US & National
Security Adviser

As the former British Ambassador to the US and National Security Adviser, Lord Darroch
has operated at the highest levels of global diplomacy for 40 years. Drawing from his
experiences navigating the UK’s relationship with the EU and his tenure in Washington
D.C. during a period of historic turbulence, he will provide attendees with rare insights
into the geopolitical forces currently reshaping international trade and economic
policy. In an age of uncertainty, his perspective on balancing competing priorities is
essential for any global leader.

10:15 a.m. -10:30 a.m. | Networking Break

10:30 a.m.-11:30 a.m. | Workshop 1: The Defence Sector Surge: Redefining
European Logistics Demand

Speaker: Kevin Mofid, Head of Logistics & Industrial Research — Savills

As geopolitical shifts drive a historic rise in defence spending across European NATO
countries, a new powerhouse is emerging in the industrial real estate landscape.
Recent research from Savills indicates that this surge could generate a staggering 400
million sq. ft. of additional demand for warehouse property across the continent. This
programme will break down the data behind this projection and explore the long-term
implications for the logistics sector. We will examine how defence requirements differ
from traditional retail or 3PL needs, which regions are poised for the highest growth,
and how Corporate Real Estate (CRE) leaders can navigate the supply chain
complexities of this rapidly expanding sector.

11:45 a.m. - 12:45 p.m. | Workshop 2: Corridors of Commerce: What Growing UK -
China Trade Means for Logistics Property
Speakers: Michael Carson, Head of Supply Chain & Logistics Advisory EMEA, Cushman

& Wakefield and Ed Bavister, Head of UK Logistics and Industrial & Retail Research,
Cushman & Wakefield
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As the UK and China enter a new phase of bilateral engagement, trade volumes, supply
chain reconfiguration, and investment motivations are shifting in ways that directly
influence the UK’s logistics and industrial markets. Industrial policy shifts, evolving
bilateral trade dynamics, and ongoing global supply chain pressures continue to drive
occupational demand for UK real estate from Chinese businesses. In this session, we
will explore the forces shaping UK - China trade flows, identify the key growth sectors,
and examine how these trends translate into demand across the UK’s logistics and
industrial property markets. By the end of the session, delegates will have a clearer
understanding of the opportunities emerging from growing UK - China trade, the
associated risks, and the strategic pathways for capturing value within the UK’s logistics
and industrial real estate sector.

12:45 p.m. - 1:45 p.m. | Networking Luncheon

1:45 p.m. - 2:45 p.m. | Keynote Session 2

Speaker: Tim Bradshaw, Former Intelligence Officer, Founder & Director of Sandstone
Communications & CEO, Sandstone Foundation

Drawing on his background as a British Intelligence Officer, Tim Bradshaw explores how
leaders navigate uncertainty and high-stakes environments. This programme moves
beyond individual resilience to examine how leadership behaviours and cultural signals
directly shape a team’s ability to perform. Attendees will learn practical strategies to
make sound decisions with incomplete information, reduce fear-driven risk aversion,
and build trust without relying on hierarchy. Gain the clarity and responsibility needed to
turn decision quality into a strategic advantage when it matters most.

3:00 p.m. - 4:00 p.m. | Workshop 3: Both Sides of the Table: Perspectives from the
Great Career Pivot

Moderator: Guy Douetil, Independent Management Consultant, GWD Advisors
Panelists: Steven Watt, VP Worldwide Real Estate & Corporate Services, TD SYNNEX,
Andrew Wadsworth, Director, 3PL Real Estate Limited, Tim Crighton, Head of Logistics
& Industrial EMEA, Cushman & Wakefield, Simon Pook, International Transaction
Services Lead, RTX

Join our panel of industrial and manufacturing leaders as they share what they learned
from moving between corporate occupier and service provider roles. We will explore

how “switching sides” reshapes priorities, decision-making, and expectations, and what
each side can do better to work with the other.

4:00 p.m. - 4:30 p.m. | Networking Tea
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4:30 p.m. - 5:30 p.m. | Closing Keynote Session

Speaker: Jason Bevan, Former Head of Creative Development and VP European
Marketing, Warner Bros

In this high-energy session, Jason Bevan reveals inspiring stories of innovation and
creativity from the sets of iconic movie franchises like Harry Potter, Hobbit, The
Christopher Nolan movies and the DC Universe. Most importantly, he shares the most
powerful tips and techniques he’s seen used by renowned film-makers and cast to
develop ideas that translate effectively to other industries. Jason demonstrates that
innovation isn't just for "creatives" - it is a crucial business skill at the core of the world’s
highest value companies, that can often define the success of an organisation’s future.
Attendees will learn simple, practical, potent tools to use immediately; to push
boundaries, collaborate creatively together and overcome the barriers to bold ideas that
deliver tangible results.

5:30 p.m. -5:45 p.m. | Closing Remarks & Adjourn

5:45 p.m.-7:15 p.m. | Closing Reception
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